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MLC RESEARCH SHOWS RETIREMENT CONFIDENCE IS 
IMPACTING AUSTRALIAN WORKPLACES 

 
 
New research from one of Australia’s largest super funds, MLC, shows retirement confidence is 
already shaping how Australians experience work today, with implications for wellbeing, productivity 
and workforce dynamics.  
 
Findings from the MLC Employer Real Retirement Report highlight that only 31% of Australians 
believe they will be able to retire when they want to, demonstrating a growing gap between 
expectations and preparedness.  
 
The Report also found that financial confidence is influencing how employees show up at work. 
Nearly two-thirds of Australians (65%) say their financial situation affects their health and mental 
wellbeing, while 16% say it directly interferes with their job performance. The findings reinforce the 
important role employers can play in supporting employee wellbeing, and the impact of financial 
stress in the workplace. 
 
Financial confidence is also uneven across the workforce, with women and low-income earners 
reporting lower levels of confidence in meeting their financial needs in retirement, highlighting the risk 
of uneven outcomes across workforces if left unaddressed.  
 
The Report also reveals shifting expectations around financial wellbeing, with 84% of Australians 
believing that employers should provide access to free or subsidised financial advice.  
 
Dave Woodall, CEO of MLC Super, said the Report’s findings showed retirement confidence is built 
across a person’s working life, not just at the end of it, and the increasing expectations employees 
have for their employer to provide greater access to financial support.  
 
“Over recent years, it’s become clear that retirement confidence doesn’t sit neatly at the end of a 
career, it’s built over a working life. And when confidence is missing, the effects start to surface in how 
people feel, engage and make decisions about work,” said Mr Woodall. 
 
“For employees, that framing matters. It shapes how supported they feel at work today, and whether 
they believe their employer is thinking beyond the immediate. It also speaks to the broader employee 
value proposition (EVP), where financial confidence plays a quieter but meaningful role alongside 
more visible signs of support. 
 
“We hope the MLC Employer Real Retirement Report helps Australian employers build on the 
important work many are already doing to support employee wellbeing.”  
 
To download a copy of the report, visit https://www.mlc.com.au/content/dam/mlc/documents/real-
retirement-employer-report.pdf 
 
 

-ENDS- 
 
Methodology  
The Real Retirement Report 2026 explores the attitudes to retirement and financial confidence, based 
on a survey of 2,500 Australians aged 18 years and over. The research was commissioned by MLC 
and conducted by McCrindle Research Pty Ltd, with questions in-field in December 2025.  
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About MLC 
MLC is part of the Insignia Financial Group that provides investments and superannuation solutions to 
corporate, institutional, and retail customers. Its purpose is to create future confidence for Australians 
through superannuation, professional financial advice, asset management and modern investment 
platforms underpinned by leading technologies. 
 
As one of the largest wealth managers in Australia, with over 175 years’ experience in helping 
Australians secure their financial wellbeing, the Insignia Financial Group provides services to more than 
1.5 million clients and has more than $330.3 billion in funds under management and administration (as 
at 30 June 2025).  
 
Learn more about MLC at www.mlc.com.au. 
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